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Internal Quality Assurance System 

 

IQAC initiated research activities, use of ICT in teaching-learning process, organization of 

extension and co-curricular activities, innovative teaching methods. 

 

 

Indrayani Mahavidyalaya attempts to chisel out the total quality person through a persistent focus on 
imparting quality education, through its innovative, comprehensive and flexible education policy. Its 
Internal Quality Assurance Cell (IQAC) carries out activities that encompass all aspects of the Institute’s 
functioning. The IQAC at Indrayani Mahavidyalaya was constituted on since then; it has been performing 
the following tasks on a regular basis: 1. Improvement in quality of teaching and research by regular 
inputs to all concerned based on feedback from students. 2. Providing inputs for best practices in 
administration for efficient resource utilization and better services to students and staff. 3. Providing 
inputs for Academic and Administrative Audit and analysis of results for improvement in areas found 
weak. Students and staff give their feedback and suggestions on teaching and administrative 
performance through the Suggestion Box located in the DEI Computer Centre, or through email to the 
Coordinator, IQAC at iqac@dei.ac.in. The IQAC has immensely contributed in the implementation of 
quality assurance strategies and processes at all levels. The Institute IQAC regularly meets every three 
months. The Institute IQAC prepares, evaluates and recommends the following for approval by the 
relevant Institute and Govt. statutory authorities: (a) Annual Quality Assurance Report (AQAR) (b) Self-
Study Reports of various accreditation bodies (ISO 9001, UGC 12b, NAAC, NIRF, NBA) (c) Performance 
Based Appraisal System (PBAS) for Career Advancement Scheme (CAS) (d) Stakeholder’s feedback (e) 
Process Performance & Conformity (f) Action Taken Reports (g) New Programmes as per National 
Missions and Govt. Policies The two examples of practices institutionalized as a result of IQAC initiatives 
are as follows: IQAC led the efforts to acquire the ISO Certifications in the last five years. (a) The Institute 
IQAC planned, organized and executed the necessary steps that included the preparation of detailed 
quality manuals, identification of key performance indicators and mapping the various processes across 
the entire functioning of the Institute, which finally led to the successful award of the ISO 9001:2008 and 
ISO 9001:2015 certifications in 2015 and 2017 respectively. The process for receiving ISO: 2100 
certification has already been initiated. (b) The IQAC led efforts to the successful implementation of 
modern technology in the Institute’s administrative functioning through ICT and alternative sources of 
energy, especially enhancement of solar power by 140 kW in the last five years. Automation of 
admission, financial and examination processes, up gradation of Wi-Fi and LAN facilities, have 
significantly contributed to an enhanced quality of teaching-learning experience. 
 

Contribution of IQAC in institutionalizing quality assurance strategy and process. 

 

1. I.Q.A.C. monitors the functioning of academic and student support committees and collect 

Departmental reports. 

2. Feedback form for evaluation of teachers by students. 



 

3. Introduced short term certificate courses. 

4. Remedial coaching for slow learners.  

 

The management has approved following the decision of I.Q.A.C. 

 

1. To install L.C.D projectors in classrooms and seminar Hall. 

2. To introduce Short Term Certificate course. 

3. To provide computer facilities to the maximum students. 

4. Security system using CCTV Cameras on the college campus. 

5. Faculty wise Festivals. 

6. Faculty Development programs. 

 

Implementation  

1. L.C.D projectors have been installed in the classrooms and seminars hall. 

2. Short term certificate courses have been introduced. 

3. Sufficient computer facilities have been provided to students. 

4. CCTV cameras have been installed in the classroom and on the college campus. 

5. Facility wise festivals were conducted. 

6. Faculty Development programs were conducted. 

7. Extra lecture were conducted for slow-leaner student. 

 

 

                                                                
 

 












